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Build, grow and
transtform your
business with our
holistic solutions.
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ABOUT US

Tavas Consulting Group is a premier strategic and
management consulting firm dedicated to empowering
organizations to unlock their full potential and achieve
transformative growth.

We offer expertise across critical areas such as strateqy, finance,
regulatory compliance, private equity & venture capital, business
Intelligence & analytics, marketing, insurance, human capital,
organizational design, and global supply chain management.

From early-stage development to scaling complex operations,
Tavas provides tailored, data-driveninsights that foster sustainable
growth and deliverlong-termvalue. By leveraging cutting-edge
technologies, including Al (Artificial Intelligence), we implement
iINnnovative solutions that equip businesses to thrive and lead with
confidencein anever evolving global marketplace.
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MISSION

We empower businesses with innovative, data-driven
solutions that accelerate growth, enhance operational
efficiency, and secure a sustained competitive
position. By integrating advanced technologies like Al
with deep industry expertise, we deliver measurable
and sustainable outcomes that drive long-term
success across all stages of business development.

VISION

Ourvisionis to position Tavas Consulting Group as a global
leaderin strategic management consulting, renowned for
driving business and industry transformation through
iInnovation, excellence, andinsight. We aspire to set new
standards in consulting by delivering personalized,
technology-driven solutions that provide clients with

sustained competitive advantage andlong-term value
across the world.



CORE VALUES

Client-Centricity

9N, Ourclients are at the heart of everything
\@/0 we do. We deeply understand their needs,
delivering customized solutions that address

theirunique challenges and aspirations.

Integrity

? We are committed to transparency and the
C highest ethical standards, ensuring trustin

every relationship with our clients and
partners.

Excellence
f@ﬁ We strive forunparalleled excellencein every

g aspect of ourwork, providing world-class
solutions that are timely, effective, and
cost-efficient.

Innovation

ike Al, cloud computing, and blockchain to
craft transformative solutions, ensuring our

clients remain at the forefront of industry
evolution.

@ We leverage cutting-edge technologies

Sustainability

: We are dedicated to driving sustainable
@ outcomes by embedding environmental,
' social, and governance (ESG) principles

Into our solutions, creating lasting value for
our clients and communities.

Collaboration

We believe in the power of partnership,
working closely with our clients to
co-create innovative solutions and
achieve shared success.




WHOM WE SERVE

Tavas Consulting Group works with companies who wants to:

Refine strategic vision

O Boost efficiency & streamlining
= operations

(3 Expand market share

Optimize supply chain management

Ll
Drive digital transformation
Develop innovative IT solutions

a2 Prioritize human capital &
= organizational design

Execute mergers & acquisitions

Ensure regulatory compliance

Secure insurance coverage

Engageinglobaltrade

Seek negotiation & arbitration

Enhance financial planning & analysis

Leverage advisory services for
private equity and venture capital



WHO WE ARE

We are a group of bright minds, including alumni of prestigious institutions
ike ISB, lIT, [IM, and other top universities. Ourteamis enriched by retiread
AS, IPS, IFS, IRS officers, eminent retired judges, [abor commissioners, as
well as former CEOs and industry veterans. Together, we bring unmatched
expertise andinnovative thinking to help businesses achieve their goals
and excelintoday's competitive environment.

Former Industry CEOs Retired Bureaucrats
Seasoned leaders who have successfully With extensive experience in

driven companies to new heights. governance and policymaking.
Dynamic Team Industry domainexpert
Ourteam comprises highly accomplished Ourteamincludes active professionals at
professionals with a proven trackrecord the forefront of theirrespective industries.

of driving companies to success.



OUR
SERVICES

01 Strategic Advisory &
Business Consulting

04 Mergers & Acquisitions
(M&A) Advisory

07 Human Capital &
Organization Strategy

10 Compliance &
Regulatory Consulting

13 Global Trade &
Import-Export
Advisory

At Tavas, we offer a full range of services to help businesses
succeed in afast-changing world. we deliver customized
strategies to drive growth, efficiency, and long-term success.
Whatever your business needs, we have the expertise to
support your goals.

02 Financial Advisory,
Auditing & Taxation

05 Real Estate Strateqgy
& Asset Management

08 Customer Experience &
Digital Marketing

11 Insurance & Risk
Management Solutions

14 Digital Transformation,
Innovation, and Software
Solutions

03 Private Equity & Venture
Capital Advisory

06 Data Analytics &
Business Intelligence

09 Sustainablility & ESG
Consulting

12 Operational Excellence,
Supply Chain & Logistics
Management



HOW WE WORK

Agile and Adaptive
Solutions for Fast
Results
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Sustainability and

. ¢ Collaborationasan
Regulatory Compliance

Extension of your Team

at the Core Deep dicsovery for
N tailored solutions
*
¢ 4 -
Innovative Technology to N (E:r?c;?‘?cfgrewgsg\éervice
Future-Proof Your Relentless A Soma
Business Commitment Cross bomains

to Excellence

Industry Expertise to
Navigate Complex Holistic Problem-Solving

Challenges ot forLong-Term Success



OUR INDUSTRY
EXPERTISE

Startup & Government & Manufacturing
small business public sector & industrial
Professional '@ﬂ Real estate & Software &
services construction technology

Sustainabillity &
environmental

@ Financial
=~ Services

Education International
business trade

Healthcare &
lifesciences

Retall & consumer
goods




OUR CSR
INITIATIVES

At Tavas Consulting Group, we are dedicated to
making a positive impact through our CSR initiatives

Project Pustak

Project Pustakis our platform forredistributing books to individuals and
communitiesin need. By extending the life of unused books, we support

iteracy and education while promoting sustainability. Through collaborations
@ with schools and libraries, Project Pustak ensures that valuable resources

Project Skilloridge

Project SkillBridge, in partnership with government initiatives, focuses on
enhancing vocational skills and employability. We provide practical training
invarious fields, helping individuals acquire essential skills and secure job
opportunities.




MESSAGE
FROM CEOQO

Ravi Shankar Yelam

| have always championed the transformative power of innovative
thinking and practical execution. My journey, as an alumnus of the
esteemed Indian School of Business (ISB), and my experience working
with companies such as Infosys, Accenture, Blue Yonder, and various
startups, have fueled my passion for helping businesses overcome
challenges and unlock growth.

Ourcommitmentis to a client-first approach, collaborating closely to
understand and address each client’s unique needs. With a B.Tech
degree, ongoing law studies, and academic associations in MA
Economics, MA Psychology, and MA Political Science, | bring a diverse
perspective to business strategy and problem-solving.

This extensive background enriches our approach at Tavas, where our
mission is to equip businesses with tools, strategies, and insights to
thrive in a dynamic marketplace.

Thank you foryourtrustin Tavas. | look forward to working together to
shape a brighter future.

Warm regards,
Ravi Shankar Yelam
CEQ, Tavas Consulting Group



CONTACT US

I-Line ComplexF205, Rd #12,
Banjara Hills, Hyderabad

www.tavasconsulting.com

iInfo@tavasconsulting.com
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+919550/93538




